
Phonics 

Intent 

 

At Peter Gladwin Primary, we value reading as a key life skill and believe it is the foundation 

of learning. The ability to read automatically and fluently not only holds the key to rest of the 

curriculum but also has a huge impact on children’s self-esteem and future life chances. We 

are dedicated to enabling our children to become lifelong readers. Children’s reading 

journeys begin from when they enter Reception Class through the teaching of daily phonics. 

Every teacher in our school has been trained to teach reading, so we have the same 

expectations of progress. We all use the same language, routines and resources to teach 

children to read so that we lower children’s cognitive load. 

We strive to teach pupils to read effectively and quickly, using the Twinkl Systematic 

Synthetic Phonics programme. Phonics enables your child to learn to read quickly by 

teaching sounds and tricky (common exception) words in a systematic order. This means 

that children are able to start reading words, captions and sentences quickly – even in their 

first week after learning just 4 sounds! Children learn that sounds (phonemes) can be 

represented by graphemes (letters) because the sounds are blended together to read words.  

This is a useful video that demonstrates how to pronounce each sound and this is key to 

supporting reading at home.  

L2   https://www.youtube.com/watch?v=0SzkjubQ-Ok 

L3   https://www.youtube.com/watch?v=8ZGwM48Wy5E  

L5    https://www.youtube.com/watch?v=4ugGQqMmvFA   

L6    https://www.youtube.com/watch?v=4s1OO9coZNk  

 

Using the Twinkl Systematic Synthetic Phonics programme we teach synthetic phonics, sight 

vocabulary, decoding (blending) and encoding (segmenting) words, as well as spelling, and 

accurate letter formation. The programme is sequenced across 6 levels which are 

progressive in knowledge and the application of skills throughout  Reception, Year 1, Year 2 

and Key Stage 2 where needed and: 

 

• Enables children to learn phonic knowledge and skills with the expectation that they will 

become fluent readers, having secured word building and recognition skills. 

 

• Ensures that every pupil will learn to read, regardless of their background, needs or 

abilities. 

 

• Ensures that the pupils are taught common exception words that do not conform to regular 

phonic patterns. 

 

https://www.youtube.com/watch?v=0SzkjubQ-Ok
https://www.youtube.com/watch?v=8ZGwM48Wy5E
https://www.youtube.com/watch?v=4ugGQqMmvFA
https://www.youtube.com/watch?v=4s1OO9coZNk


• Ensures that pupils have opportunities to read texts and words that are within their phonic 

capabilities as early as possible 

 

• Encourages the pupils to attempt to spell words for themselves, within the range of their 

phonic knowledge, by building an individual repertoire and the confidence and strategies to 

attempt the unfamiliar. Visual aids are used to support the pupils in becoming confident and 

independent learners. 

 

• Develops the habit of reading widely and often, for both pleasure and information. 

 

• Supports pupils in writing clearly, accurately and coherently, adapting their language and 

style in and for a range of contexts, purposes and audiences. 

 

• Matches the expectations of the English National Curriculum and Early Learning Goals 

Implementation 

We show fidelity to the Twinkl programme to ensure that we have a progressive, consistent 

approach to phonics. It provides a coherently planned sequence of lessons that supports the 

effective teaching of phonics within EYFS, KS1 and, where appropriate, KS2. 

 

How is the Phonics curriculum sequenced? 

 

In Reception, pupils work within Levels 2-4. Here learners are introduced to phonemes 

(sounds) and graphemes (letters) systematically. They also learn to develop and apply 

blending and segmenting skills for reading and writing. 

In Year 1, pupils work through level 5 and in Year 2, level 6 

 

Levels 2-6 are delivered through: 

 

• Daily discrete phonics lessons that incorporate both reading and writing  

• Regular reading (individual and group) with a TA or Teacher using Twinkl reading scheme 

(Rhino Readers). The scheme follows the adventures of the same two characters from 

Twinkl Phonics, Kit and Sam, in a series of fully decodable reading scheme books that are 

fully aligned with the Twinkl Phonics scheme. It also has a range of non-fiction books, 

playscripts, instruction books and quiz books. 

Daily ‘catch up’ sessions are provided for all pupils who require more support to meet the 

expected levels. 

Please see the attached guide from Twinkl for more details about the organisation of the 

phonics programme. 

 



 

Home Learning – Supporting phonics and early reading at home 

Parents and carers are invaluable allies in helping to support children’s learning. At the end 

of each taught week within Levels 2-6 children take home: 

1.Phonics Mini-book and Phonics Parent Handout sheet 

                                       

 

 

2.Rhino Reader eBook 

Each week families receive a PING message with a PIN CODE to access an electronic 

Rhino Reader eBook. This book will have been read in class during the week.  

https://www.twinkl.co.uk/go 

     

 

3.Reading for pleasure book (gold star) 

At least once per week (but more often if the child chooses) children will bring home a self- 

selected book to read for pleasure. This will be chosen from the class library. It may be a 

book they can read themselves or one they would like to read and share with an adult.  

Impact 

Through the teaching of systematic phonics, our aim is for children to become fluent readers 

by the end of KS1. This way, children can focus on developing their fluency and 

comprehension as they move through the school. 

https://www.twinkl.co.uk/go


Teachers complete regular phonics assessments to track and monitor progress and identify 

gaps in learning. Pupils who require additional intervention to make the expected progress 

are supported with daily additional catch up sessions. 

 Attainment in phonics is measured by the Phonics Screening check at the end of Year 1 

and for those pupils who do not meet in the expected standard, by the end of Year 2. 

Attainment in Reading is also measured against the Reading Early Learning goal in EYFS 

and key performances indicators at the end of Year 1 and 2. 

 

 

 



 



 



 


